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“Servant leaders have the propensity and competence to

help organizations and its teams reconcile dilemmas for

better sustainable business performance”

Core Proposition

Some hard evidence

Source: 21 Leaders for the 21st Century p429

Correlation

(Spearman’s coefficient of rank 
correlation)

Correlation between reconciliation and 360o feedback 
by peers and subordinates

0.71

Correlation between reconciliation and bottom line 
business performance in profit centre/budget stream

0.69

Our research reveals that propensity to reconcile dilemmas correlates 

with bottom line business performance

Some soft evidence

1. To develop our people

versus to become more cost 
conscious

5. Global or standardized) 

products versus local tastes, 
particular markets

8. Operational Agility 

versus strategic clarity

6. Customer is always “right” 

versus anticipate customers needs

7. Equal opportunities

versus positive 
discrimination

2. Reward our people 

for their mastery versus
Reward our shareholders 

for their faith in us 

9. Leverage intellectual 

capital versus 
innovative projects

4. Reputation in wider 

communityversus 
serve our customers 

wants

10. Satisfy our customers at all 

costs versus shareholder 
value

Corporate 
Effectiveness 

& Efficiency

Satisfaction 
of the Client

Employee 

Development 
& Learning

Shareholder 

Returns 
& Financial 

Performance

Contributions 
to Society

3. Keep short-term cash flow 

versus Invest in long-term 
sustainability   



2

05/ Achievement versus Ascription

STATUS ?

What You Do Who You Are

05/ Achievement versus Ascription

Attributed status by seniority or role
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Lost democratic leadership

Follow 

the 
Leader

(10,1)

The Servant 

Leader

(10,10)

Servant of Leader ? 05/ Achievement versus Ascription

(1,10)

Separate and unequal

Advocates Of

Black Power
subordinate a black minority 

(10,1)

Integration of black 

and white in shared 
brotherhood and the 
integration of value 

opposites

(10,10)

W
h

it
e

 e
xe

rc
is

e
 o

f 
ri

g
h

t 
to

 

s
u

b
o

rd
in

a
te

 a
 b

la
c
k
 m

in
o

ri
ty

 

Black exercise of rights to be equal
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